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For decades, mediation has been praised for its speed, flexibility, and ability to preserve relationships
compared to traditional litigation. Yet in practice, the process often fell victim to the same
inefficiencies that plague the courts: disputes over mediator selection, scheduling conflicts, travel
delays, and months-long timelines that left parties and counsel frustrated. 

Today, that’s changing. The digital transformation of mediation — accelerated by necessity and
innovation — is reshaping the way disputes are resolved. Platforms that combine secure technology,
procedural structure, and expert neutrals are not only reducing friction but fundamentally redefining
what “timely resolution” can mean. 

Even in an era of e-filing and Zoom hearings, most mediations remain logistically
burdensome.

At its core, virtual mediation delivers on the original promise of ADR: faster, fairer, and more cost-
effective outcomes that benefit everyone involved. 
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The pain points of traditional mediation 

Even in an era of e-filing and Zoom hearings, most mediations remain logistically burdensome.
Attorneys still spend weeks arguing over which mediator to use, coordinating calendars once one is
selected, clients lose billable time traveling to conference centers, and neutral availability can push
resolution out by months. 

These inefficiencies can add insult to injury for clients already grappling with the emotional or
financial cost of a dispute. And while mediation is meant to reduce expense compared to litigation,
the process itself has become bloated with its own procedural overhead it was meant to avoid. 

In commercial disputes, for example, the average mediation may require multiple rounds of mediator
proposals and scheduling calls, the exchange of redundant briefs, and long in-person sessions where
progress stalls between caucuses. Even when the process works, it rarely does so quickly. 

Visit the ACC AI Center of Excellence for In-house Counsel today!

Technology restores mediation’s original purpose 

The shift to digital platforms is restoring the efficiency that mediation was always meant to provide.  

Here’s how: 

User-friendly Rank/Strike selection: Digital platforms enable easy-to-use and accessible
rank/strike tools, allowing parties to quickly narrow down a list of expert mediators to the one
that both sides agree on the most.  
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Streamlined scheduling: Integrated digital calendars and centralized scheduling allow
parties and mediators to align availability instantly. 

Secure, centralized communication: No more lost email chains or version confusion. All
briefs, evidence, and communications are stored in a single encrypted hub, accessible to both
parties. 

Virtual proceedings: Sessions can take place anywhere, reducing downtime and travel
costs while making it easier to bring decision-makers into the process. 

Automated timelines: Pre-set deadlines ensure the mediation proceeds smoothly without
administrative delays. 

Digital audit trails: Tech platforms allow parties to download secure data and metadata files
easily should the need ever arise for court or statutorily required mediations. 

In essence, technology has transformed what was once an art of coordination into a disciplined
process, without sacrificing the human element that makes mediation so powerful. 

Speed without sacrificing substance 

Critics of virtual mediation sometimes equate “faster” with “less thorough.” However, the reality is
that well-designed virtual platforms enhance engagement by quickly eliminating administrative tasks
and focusing everyone’s time on what truly matters: the merits of the dispute. 

In fact, virtual mediation often enables more meaningful participation. Because the sessions are
easier to schedule and less physically demanding, key executives, in-house counsel, and even
subject matter experts can join more easily.  

As a result, decisions are made by individuals with both the authority and understanding to move the
case forward, leading to higher settlement rates and more lasting agreements. 

Download ACC’s AI Toolkit for In-house Lawyers

A better experience for all parties 

For clients, virtual mediation means fewer distractions and faster outcomes. For counsel, it means a
process that’s structured, predictable, and strategically advantageous. 

For plaintiffs and claimants, virtual mediation provides quicker access to resolution and relief. 
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For defendants, it offers the ability to control costs, avoid protracted litigation, and preserve
business relationships. 

For counsel, it creates an environment where legal expertise (not administrative logistics)
drives the result. 

The efficiencies are not just about convenience; they’re about trust. A streamlined, transparent
process signals fairness and efficiency — values that increase confidence in both the outcome and the
professionals leading it. 

For many individuals and small businesses, traditional mediation has become nearly as inaccessible
as litigation: too expensive, too time-consuming, or too complicated to pursue. Virtual mediation
changes that dynamic. Cutting administrative overhead and travel costs lowers the barrier to entry.
Companies that once couldn’t justify the expense of mediation now can. 

This democratization of dispute resolution expands access to justice in a very practical way. When
the process works for everyone — not just those with deep pockets — it strengthens the entire legal
ecosystem. When gamesmanship is removed and a dispute is resolved on the merits of the case,
justice is served. 

It’s about bringing the right technology and the right experts together in a unified, intentional
system.

The future: Human insight meets digital efficiency 

Mediation has always been about people — their motivations, emotions, and willingness to
compromise. Technology doesn’t replace that human element; it enhances it by creating space for
genuine dialogue, rather than logistical frustration. 

But true virtual mediation isn’t about slapping an “AI” sticker on an old process. It’s about bringing
the right technology and the right experts together in a unified, intentional system. The technology
handles structure, security, and speed. The mediators and counsel bring judgment, empathy, and
experience. When those elements work in tandem, resolution happens faster and with greater
fairness and clarity. 

As more attorneys, neutrals, and corporate legal teams experience this balance, virtual mediation will
become not the exception but the expectation. The future of ADR isn’t algorithmic; it’s augmented;
human insight powered by digital efficiency, driving outcomes that are faster, smarter, and better for
everyone involved. 

Join ACC for more dispute resolution insights! 
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Disclaimer: The information in any resource in this website should not be construed as legal advice or
as a legal opinion on specific facts, and should not be considered representing the views of its
authors, its sponsors, and/or ACC. These resources are not intended as a definitive statement on the
subject addressed. Rather, they are intended to serve as a tool providing practical guidance and
references for the busy in-house practitioner and other readers.
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Shane Mulrooney co-founded New Era ADR, where he serves as general counsel. ?Before that, he
?served as vice president and head of legal at Home Chef, a leading US meal kit delivery company.?
He began his legal career in the corporate tax group at Kirkland & Ellis LLP
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