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I once had a conversation with a seasoned technologist I admire, someone whose knack for
explaining complex systems has always impressed me. We were discussing a multifaceted tech
solution, and instead of diving into technical specifics, he began by outlining the problem, the
solution’s impact, and how it aligned with broader goals. He showed me a simplified diagram that
brought clarity to an otherwise overwhelming project, demonstrating a communication approach he
referred to as “marketecture” — a blend of marketing and architecture.  

By framing technical complexities in terms of value, using visuals, and building a compelling
narrative, he made the solution accessible and impactful. That conversation reshaped how I view
technical presentations and sparked an idea: What if legal executives could use marketecture to
communicate legal strategies with similar clarity and impact? 

This article explores how legal leaders can leverage marketecture principles to enhance their
executive presence, foster engagement, and align their insights with organizational objectives. 

Translating complexity into strategic value 

Marketecture originated in the tech world, where translating the intricacies of complex systems — such
as software platforms and data infrastructure — into clear, engaging presentations is essential for
reaching nontechnical audiences. By blending marketing with technical architecture, marketecture
distills complex concepts into high-level narratives, often using simplified visuals and focusing on
customer or stakeholder value. 
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This approach shifts the conversation from technical details to strategic impact, helping technologists
convey the “why” and “how” of a solution in ways that resonate with business leaders and investors.
Marketecture has become an essential tool for aligning technical initiatives with broader
organizational goals and fostering buy-in from diverse stakeholders. 

By blending marketing with technical architecture, marketecture distills complex concepts into
high-level narratives, often using simplified visuals and focusing on customer or stakeholder
value.

For legal executives, adopting marketecture techniques offers similar benefits. Legal frameworks,
compliance strategies, and risk management protocols often parallel the complexity of technical
systems, making them challenging to communicate effectively to non-legal stakeholders. 

By applying marketecture, legal leaders can clarify how these strategies contribute to organizational
success, presenting legal as a proactive business partner rather than a cost center. This approach
enhances comprehension and engagement, helping board members, executives, and other business
leaders view the legal department as integral to the organization’s mission. Marketecture allows legal
teams to frame their initiatives in terms of value, positioning legal insights as vital, strategic
contributions to the company’s growth and resilience. 

Core elements of marketecture for legal communication 

Implementing marketecture within legal communications requires adapting its core principles to
simplify, clarify, and convey the value of complex legal strategies. One essential element is
highlighting key benefits in ways that resonate with business stakeholders. 

In the tech world, marketecture emphasizes customer value over technical specifics, and legal
executives can take a similar approach by framing legal processes and strategies as business
enablers. For instance, rather than presenting a compliance report in purely legal terms, legal leaders
can focus on the report’s impact on risk mitigation, brand reputation, and business continuity. This
value-oriented approach shifts the conversation from legal mechanics to business benefits, making it
easier for nonlegal audiences to appreciate the legal team’s contributions. 

Visual simplification and storytelling are equally important. Using visuals — such as flowcharts, risk
matrices, or high-level diagrams — helps translate dense legal information into accessible formats,
enhancing understanding and engagement. Coupling the value-oriented approach with storytelling,
which frames legal initiatives within a narrative of challenges, solutions, and outcomes, legal leaders
can convey the “big picture” for the business. 
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Use visuals and storytelling to enhance understanding and engagement. Gorodenkoff /
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Using visuals — such as flowcharts, risk matrices, or high-level diagrams — helps translate
dense legal information into accessible formats, enhancing understanding and engagement.

By building narratives around initiatives, legal executives can make their updates more relatable and
memorable, transforming standard reports into engaging stories that emphasize the strategic role of
legal in achieving business goals. 

Enhancing executive presence with marketecture techniques 

For legal executives, communication is not just about sharing information; it’s about establishing
authority and building trust within the organization. Marketecture offers a framework that helps legal
leaders communicate complex ideas with clarity and impact, enhancing their executive presence. 

By focusing on concise, high-level messaging, legal leaders can distill key insights and deliver them
in a way that resonates with nonlegal stakeholders. For instance, rather than a detailed regulatory
update, a general counsel might emphasize top risks, the business implications, and the proactive
steps being taken. This approach conveys essential information and reinforces the legal executive’s
role as a strategic advisor, effectively capturing attention and building credibility. 

Using visuals and storytelling further strengthens executive presence. Visual aids such as
compliance roadmaps, decision trees, and risk assessments can simplify complex topics, showcasing
the legal team’s insights in an organized, accessible way. Coupling visual aids with storytelling that
frames legal initiatives as narratives addressing specific challenges and solutions can make the legal
perspective more engaging and memorable. 

By aligning legal narratives with business goals and delivering them with a structured, visually
supported approach, legal executives can command attention in high-stakes meetings, positioning
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legal as an integral partner in the company’s strategy and long-term success. 

Practical steps for integrating marketecture into legal communication 

Bringing marketecture into legal communication may feel daunting, but legal leaders can start small
with practical steps that create an immediate impact. 

One practical step is to identify the top takeaways for each audience, tailoring messages to their
specific priorities. For example, when communicating with the board, legal executives might
emphasize risk mitigation and long-term regulatory impacts while focusing on day-to-day operational
impacts for business unit leaders. Starting each communication with these core points ensures the
message resonates with diverse stakeholders, setting the stage for clarity and engagement. 

Another practical step is to incorporate visuals and develop a standardized communication playbook.
By using accessible visuals — such as flowcharts or risk maps — legal teams can simplify complex
information, making it easier for non-legal audiences to understand. Creating a playbook with
templates for these visuals and standardized language and storytelling frameworks helps maintain
consistency across communications. Regularly seeking feedback also allows legal teams to refine
their approach, ensuring that each communication resonates with stakeholders and reinforces the
legal department’s strategic value. 

Overcoming challenges in adopting marketecture 

While marketecture offers clear benefits, legal teams may encounter challenges when adopting its
techniques, particularly around simplification and resource allocation. Legal professionals often worry
that simplifying complex legal concepts may lead to misinterpretation or omit critical nuances. 

Legal leaders can adopt a layered approach — using high-level summaries for broad understanding
and providing detailed documents for those who need deeper insights. This dual strategy enables
legal teams to communicate clearly while maintaining the depth necessary for informed decision-
making. 

Time and resources can also be barriers, especially for legal departments with limited capacity.
Creating visuals, crafting narratives, and standardizing communication styles may seem
burdensome. To ease this transition, legal teams can start small, incorporating Markitecture
techniques into specific high-impact presentations or reports. 

By gradually expanding these practices and seeking cross-functional partnerships with teams skilled
in visual communication, legal departments can build a scalable approach to marketecture that
enhances clarity, alignment, and the perception of legal as a strategic partner. 

Marketecture empowers legal executives to elevate their communication, making complex legal
insights clear, engaging, and strategically valuable. By focusing on the core elements of marketecture
— highlighting key benefits, using accessible visuals, and crafting impactful narratives — legal leaders
can foster stronger alignment with business goals and reinforce their executive presence. 

While adopting these techniques may require adjustments, the payoff is significant: Legal
professionals can transform how their contributions are perceived, positioning the legal department
as a proactive, essential partner in driving organizational success. As today’s business landscape
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becomes increasingly complex, embracing marketecture allows legal teams to communicate their
value with confidence, clarity, and purpose. 
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Disclaimer: The information in any resource in this website should not be construed as legal advice or
as a legal opinion on specific facts, and should not be considered representing the views of its
authors, its sponsors, and/or ACC. These resources are not intended as a definitive statement on the
subject addressed. Rather, they are intended to serve as a tool providing practical guidance and
references for the busy in-house practitioner and other readers.
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Olga V. Mack is a fellow at CodeX, The Stanford Center for Legal Informatics, and a Generative AI
Editor at law.MIT. Mack shares her views in her columns on ACC Docket, Newsweek, Bloomberg,
VentureBeat, Above the Law, and many other publications.

Mack is also an award-winning (such as the prestigious ACC 2018 Top 10 30-Somethings and ABA
2022 Women of Legal Tech) general counsel, operations professional, startup advisor, public
speaker, adjunct professor, and entrepreneur. She co-founded SunLaw, an organization dedicated to
preparing women in-house attorneys to become general counsels and legal leaders, and WISE to
help female law firm partners become rainmakers.
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She has authored numerous books, including Get on Board: Earning Your Ticket to a Corporate
Board Seat,  Fundamentals of Smart Contract Security and Blockchain Value: Transforming Business
Models, Society, and Communities. She is working on her next books: Visual IQ for Lawyers (ABA
2024), The Rise of Product Lawyers: An Analytical Framework to Systematically Advise Your Clients
Throughout the Product Lifecycle (Globe Law and Business 2024), and Legal Operations in the Age
of AI and Data (Globe Law and Business 2024).
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