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As ChatGPT celebrates its second birthday this month, it’s remarkable to reflect on how this
technology has transformed the legal landscape. When OpenAI released ChatGPT in November
2022, few anticipated its explosive impact — including its own developers.

As Nick Turley, OpenAI’s head of product for ChatGPT, recently revealed, the team had “very
tempered expectations” and launched it in a mere 10-day sprint before the holidays. Within days,
usage had far exceeded their most optimistic projections.

Where we’ve been

The past two years have seen unprecedented adoption of artificial intelligence (AI) and generative AI
(GenAI) tools in legal practice.

ChatGPT became the fastest-growing consumer application in history, reaching 100 million active
users within two months. For in-house counsel, some of us began by wading cautiously into 
experimentation while others dove head first and were sanctioned, causing some lawyers to remain
on the sidelines. The past two years have marked a shift from viewing AI as a future possibility to an
immediate reality requiring ethical consideration under ABA Model Rule 1.1’s technology
competence requirement.
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https://www.nytimes.com/2024/11/15/podcasts/crypto-congress-hbd-chatgpt-what-social-media-platform-should-i-be-on.html
https://www.nytimes.com/2024/11/15/podcasts/crypto-congress-hbd-chatgpt-what-social-media-platform-should-i-be-on.html
https://docket.acc.com/chatgpt-and-ai-applications-house-lawyers
https://apnews.com/article/artificial-intelligence-chatgpt-fake-case-lawyers-d6ae9fa79d0542db9e1455397aef381c
https://www.americanbar.org/groups/professional_responsibility/publications/model_rules_of_professional_conduct/rule_1_1_competence/


 
Initial reactions ranged from excitement about increased efficiency to concerns about accuracy and
confidentiality. Some legal departments began experimenting with AI for routine tasks like drafting
initial communications, summarizing documents, and conducting preliminary research. However,
early limitations around accuracy, data privacy, and reliability meant careful human oversight
remained essential.

Where we are

Regulatory environment

Recent regulatory developments worldwide are shaping the AI landscape significantly. The European
Union continues to lead with its AI Act, which categorizes AI systems by risk levels and imposes strict
compliance requirements for high-risk applications. In the United States, the Biden Administration
issued an Executive Order on AI in October 2023, focusing on safety, privacy, and equity in AI
systems, alongside the NIST AI Risk Management Framework. Globally, countries like China have
introduced the Generative AI Measures, emphasizing content regulation and transparency. These
frameworks collectively signal a shift toward harmonizing AI governance while addressing ethical and
societal concerns.

Adoption and anxieties

ACC’s recently released survey on GenAI in corporate legal work found that GenAI adoption is
rapidly accelerating among in-house legal professionals. Nearly a quarter (23 percent) of in-house
legal professionals are already leveraging GenAI in their work, and an additional 15 percent are
actively exploring its potential.

While concerns about data privacy (49 percent), output quality (45 percent), and company restrictions
(29 percent outright prohibit its use for work matters) hinder broader adoption, these figures
underscore a swift shift toward AI utilization in legal departments. Notably, only 10 percent of those
surveyed say that they are neither using nor planning to use GenAI.

[Explore the data: CLOs Lead the Charge on “Transformative” GenAI Use]

Practical application

Today, in-house legal teams are developing more sophisticated approaches to AI implementation.
The technology has evolved significantly, with GPT-4 and subsequent updates bringing improved
accuracy, multimodal capabilities (voice, images, and text), and enhanced reasoning abilities.

Lawyers now have a breadth of useful generic AI tools at our fingertips. A search engine like 
Perplexity can generate precise answers to questions annotated by links to search results (though 
not without its own controversies). SlidesGPT is just one of a growing number of AI tools that will
generate content in PowerPoint format on any topic of your choosing, including legal training.
MidJourney, Leonardo.ai, and DALL-E 3 are just a few image generators limited only by your own
amazing creativity. Google’s AI-powered research assistant, NotebookLM can:

Analyze and summarize documents uploaded by users
Answer questions about uploaded content
Generate notes and insights from documents
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https://docket.acc.com/new-eu-ai-directive-implications-dei-and-legal-departments
https://www.whitehouse.gov/briefing-room/statements-releases/2023/10/30/fact-sheet-president-biden-issues-executive-order-on-safe-secure-and-trustworthy-artificial-intelligence/
https://docket.acc.com/legal-tech-guide-house-lawyers-using-nist-framework
https://www.china-briefing.com/news/how-to-interpret-chinas-first-effort-to-regulate-generative-ai-measures/
https://www.acc.com/resource-library/genai-and-future-corporate-legal-work-how-ready-are-house-teams
https://docket.acc.com/clos-lead-charge-transformative-genai-use
https://docket.acc.com/clos-lead-charge-transformative-genai-use
https://www.perplexity.ai/
https://www.theverge.com/2024/10/24/24278950/perplexity-news-corp-response-lawsuit
https://slidesgpt.com/
https://www.semrush.com/contentshake/content-marketing-blog/best-ai-image-generator/
https://youtu.be/rAiTWczKuS8?si=pQB_fyuuJMJHxqVY


 
Maintain citations/sources for its responses
Help with research by connecting information across multiple documents
Create study guides and outlines
Extract key points and themes from text
Produce an entire podcast of two chatbots discussing the material you uploaded. Yes, believe
it!
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https://podcasts.apple.com/us/podcast/googles-new-notebooklm-ai-generated-podcast-demo-featuring/id1533342148?i=1000671277001
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If you visited the JacksonLewis PC booth at the 2024 ACC Annual Meeting, you could have uploaded
a headshot like mine on the left, to generate AI versions of yourself like these.

Legal departments are now using AI tools for myriad applications:

Document drafting and review
Contract analysis and management
Policy and procedure development
Initial legal research and case law analysis
Meeting summaries and action item tracking
Regulatory compliance monitoring

However, successful implementation requires understanding both capabilities and limitations. It
continues to be helpful to think of LLMs as a spritely and eager law clerk who has read the entire
internet; a highly intellectual know-it-all who is junior in wisdom and experience.

Where we’re going

The next frontier in AI legal tools appears to be moving from simple query-response interactions to
more complex task delegation. As Turley explains, we're entering an era where AI can potentially
handle longer, more complex tasks independently — from comprehensive contract review to detailed
regulatory analysis.

It continues to be helpful to think of LLMs as a spritely and eager law clerk who has read the
entire internet; a highly intellectual know-it-all who is junior in wisdom and experience.

For in-house counsel, several key developments are on the horizon:

Enhanced integration. AI tools will become more seamlessly integrated with existing legal
workflows and enterprise systems. One example is Microsoft Copilot, an AI assistant
integrated across Windows, Microsoft 365 apps (like Word, Excel, PowerPoint, Outlook, and
Teams), and web browsers. It uses OpenAI’s technology to help with tasks like writing, data
analysis, presentations, email management, web searches, and code generation.
Improved reasoning. New models emphasize thinking before speaking, potentially reducing
hallucinations and improving accuracy in legal analysis.
Specialized legal models. The emergence of legal-specific AI models trained on legal
documents and precedents, such as GC.ai offer more precise and reliable assistance
specifically for legal tasks. These tools raise critical questions as to how they will shape the
legal landscape, and in particular, relationships between in-house and outside counsel.
Autonomous agents. AI systems may soon handle complex, multi-step legal tasks with
minimal human intervention, though always under attorney supervision.
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https://docket.acc.com/acc-annual-meeting-2024-daily-highlights
https://comradeweb.com/blog/ai-tools-for-lawyers/
https://www.microsoft.com/en-gb/business/copilot-tips-tricks/#elevate-roles
https://getgc.ai/


 
Best practices moving forward

As we enter this next phase, there are steps in-house counsel can consider:

1. Develop clear AI usage policies that address confidentiality and ethical considerations
— to the extent you need them. Policies should realistically align with how employees
actually use AI tools, as overly restrictive guidelines that don't reflect workplace realities will
likely be ignored from the start and could create liability when violations inevitably occur.

2. Implement verification protocols for AI-generated content. Create practical checklists for
different types of AI-generated content, with more rigorous verification requirements for high-
stakes documents like contracts or regulatory filings, and lighter review for routine
communications.

3. Invest in training to maximize the benefits of evolving AI capabilities. Focus on hands-
on workshops and real-world use cases rather than theoretical discussions, as practical
experience helps team members develop intuition about when and how to effectively leverage
AI tools. If you don’t have a budget or bandwidth to spend much time on this, YouTube is
awash with prompt engineering courses that offer excellent basics. Classes such as 
Vanderbilt’s certification course offer systematic but inexpensive education.

4. Stay informed about AI developments and regulatory changes. Assign specific team
members to monitor AI developments and regulatory updates in your jurisdiction and industry,
ensuring someone owns this increasingly critical knowledge management function.

5. Balance innovation with prudence, particularly regarding sensitive legal matters.
Consider creating a tiered system that clearly delineates which matters are appropriate for AI
assistance and which require traditional handling, helping team members make quick,
confident decisions about tool usage.

The path forward

As we mark ChatGPT’s second birthday, it’s clear that AI has become an integral part of modern
legal practice. The challenge for in-house counsel isn't whether to embrace AI, but how to do so
responsibly and effectively. By maintaining a balanced approach — leveraging AI’s capabilities while
acknowledging its limitations — legal departments can enhance their efficiency and effectiveness
while upholding their professional obligations.

The next two years will likely bring even more dramatic changes. The key to success will be
developing frameworks that allow legal departments to adapt and thrive in this rapidly evolving
landscape while maintaining the highest standards of legal practice.

Join ACC for more GenAI resources and insights!
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https://docket.acc.com/no-every-company-doesnt-need-ai-policy
https://docket.acc.com/prompt-engineering-your-hidden-superpower-ai-mastery
https://youtu.be/mBYu5NoXBcs?si=V6aWY0Qn5BLGBJy3
https://www.coursera.org/learn/prompt-engineering?utm_medium=sem&utm_source=gg&utm_campaign=B2C_NAMER__coursera_FTCOF_career-academy_pmax-enhanced-NRL-w/in-14d-new-cust-country-US-country-CA&campaignid=20397118025&adgroupid=6490599411&device=c&keyword=&matchtype=&network=x&devicemodel=&adposition=&creativeid=6490599411&hide_mobile_promo&gad_source=1&gclid=Cj0KCQiA0fu5BhDQARIsAMXUBOK9wL2r4QU58aWxWsqOsHvOcHVF8Lx8L_7ra7-2OAkTHflwplGQ3pYaApoBEALw_wcB
https://www.acc.com/membership


 
Disclaimer: The information in any resource in this website should not be construed as legal advice or
as a legal opinion on specific facts, and should not be considered representing the views of its
authors, its sponsors, and/or ACC. These resources are not intended as a definitive statement on the
subject addressed. Rather, they are intended to serve as a tool providing practical guidance and
references for the busy in-house practitioner and other readers.
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Chief Legal Officer

Moyana Music, LLC

Spiwe Jefferson is a board and executive advisor with over 20 years of experience leading in-house
teams and designing legal infrastructure that drove more than US$1 billion in revenue and eliminated
inefficiencies across more than 50 countries. A sought-after speaker and thought leader on AI
enterprise adoption, she has achieved over 710 hours (18 weeks) of AI-driven efficiency gains on one
platform alone. Spiwe authors the Mindful in 5 book series and podcast, providing leaders with
actionable strategies for resilience and growth.
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https://www.linkedin.com/in/spiwejefferson/
https://www.spiwejefferson.com/
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